PEA and Admin Meetings, 2019-2020

August 13, 2019

spring to develop the 2021-2022 calendar

Labor Management Action to Take + Responsible Parties Status
Discussion Item
1. Non Instructional From 2018-2019: Need definition of instructional and non- 8/13/19: In progress
Duties clarification | instructional time
8/13/19: Will revisit as needed
2. Finances (ongoing | 8/13/19: Will continue to discuss the bond and levy. Dr. Maxwell 8/13/19: In progress
discussion item) will attend upcoming staff meetings to share info with staff.
3. Curriculum 8/13/19: Second Step SEL curriculum has been purchased for each | 8/13/19: In progress
Updates (ongoing elementary classroom
discussion item)
4. Teacher schedule 8/13/19: Discussed benefits of having teachers at school as soon 8/13/19: In progress
on days with two as safely possible while keeping reasonable expectations. Will
hour delay continue this discussion with intent of having an MOU in place
prior to winter weather.
5. Collaboration Time | 8/13/19: Will revisit in the spring 8/13/19: In progress
6. PHS Bus Loop 8/13/19: In progress
Supervision
7. Academic Calendar | 8/13/19: Will need to have a calendar committee meet in the 8/13/19: In progress

2019-2020 Meeting Dates:

3:45-5pm

August 13, 2019
September 17, 2019
October 15, 2019
November 19, 2019
December 17, 2019
January 21, 2020
February 18, 2020




e March 17, 2020
e April 21, 2020
e May 19, 2020



